New project request

|

Aligned with bold purpose?

Still required?
To increase value and impact, ask:

» Are there bold design choices or new strategies that will
improve the outcomes?

' Isthere a SME group you can engage to ensure success? Decline
Consider:
Are there cross-functional groups who can get involved to
) drive the desired outcomes? ) Scaling it down

» Pausing
Handing off to another grou
g g P

) Reassessing the need and how it can be
redesigned to align with your bold purpose
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